Steven D. Reece

From: Steven D. Reece <steree@fastforwardnow.et>

Sent: Tuesday, September 25, 2007 06:11

To: ‘Trey Atkins'; 'kylkir@fastforwardnow.net’; 'steree@fastforwardnow.net’
Subject: RE: Coaching Troika

Hey Kyle and Trey,

| thoroughly enjoyed our conversations today and | learned a great deal about myself and as well
about you all!

Thank you Kyle for your evaluation of my coaching and helping me see the need to step away from
the role of “counselor” and becoming a coach.

Thank you Trey for asking good questions and assisting me clarify and take concrete steps toward
applying what God is teaching me about myself and those | lead.

| really see the benefits of what we are doing and how our organization will benefit from what we have
learned about ourselves and what we are learning and communicating to others around us as
coaches, supervisors, mentors, etc.

No matter what role | play, | truly wish to become and be a servant-leader like Jesus, willing to serve
and not be served. Thank you all for being a part of this learning process.

See you all on Skype on 5 Oct.
Grace and Peace,

Steven

Steven and Deborah Reece
Strategy Coordinator

Team Warsaw

International Mission Board, SBC

Field Address:

ul. Dembego 12 m 22
02-796 Warsaw, Poland
Home: 48-22-648-8350
Mobile: 48-501-256-000

Team Warsaw Prayer Updates: http://www.teamwarsaw.blogspot.com

From: Trey Atkins [mailto:treatk@fastforwardnow.net]
Sent: Tuesday, September 25, 2007 10:44 AM

To: kylkir@fastforwardnow.net; steree@fastforwardnow.net
Subject: RE: Coaching Troika

Hey Guys,


Steven
Highlight

Steven
Highlight


I thought today was the day. I was on around 10 AM but then realized maybe I had the time wrong and
only just got Kyle's invite letter for skype. Sorry if I blew the schedule. Let me know when works.

I think we set it up to:
Kyle coach me

I coach Steven

And Steven coaches Kyle

9
Talk to you soon. Trey
In His Love,

Trey Atkins
Habdeliceva 34
10410 Velika Gorica
HR - Croatia

385-1-621-3072 (home and office)
385-99-601-3072 (cell)

http://wallsandgates.squarespace.com

From: Kyle K. [mailto:kylkir@fastforwardnow.net]
Sent: Tuesday, September 18, 2007 05:12 PM
To: 'Preston Pearce'

Cc: 'Trey Atkins'; steree@fastforwardnow.net
Subject: Coaching Troika

Preston,

Trey Atkins, Steven Reece and | have set up a coaching troika. We plan on beginning next week with
conversations between the three of us. We will be talking every other week and also applying coaching where
possible with our teams. We will keep you updated on progress, probably something like a monthly report.

If you feel the need for some coaching yourself, one of us will find a space on the couch for you to stretch out and
make yourself comfortable.

Grace,
Kyle



