Face-to-Face interview with Strategy Coordinators /| Team
Leaders and Teams

SC Name:

Team members’ names:
Location:

Date:

1. Tell me about your team.
2. What’s happening with the work?
3. How could we get at this better — what can we do to help?
4. What do you see happening in the next 5 years?
5. Type of team to interviewed
e Urban vs. Rural
e Large vs. Small
e Orthodox vs. Catholic
e New vs. Old

WHAT IS THE STATUS OF ESTABLISHING A CHURCH PLANTING
MOVEMENT FOUNDATION IN YOUR SETTING (LOCATION)?

1. What is the status of you CPM master strategy plan and use?

2. What are you doing related to Massive Sowing (Evangelism) of the
gospel?

3. CPM Focus — How are you doing in the Multiplication of Disciples and
Churches? Is there a CPM understanding in your setting?

PROGRESS TOWARD CPM IN YOUR SETTING:

1. Status of the National or Local Church:

2. Status of CPM in Your Setting:

3. Progress toward a CPM in Your Setting:
OTHER FACTORS IMPACTING PROGRESS TOWARD A CPM:

A. Training for Strategy Coordinators: What type of training do you need or

would like to see offered to assist you in your role?

B. Working in Teams: What type of training does your team need?
Other Input

1. Training/Mentoring

2. Teaming — Supervision

3. Best Practices — Effective Tools

4. Spiritual Vitality




5. Linguistics/Cultural Adaptations
6. Attrition/Transitions

7. Volunteers

8. Partnering

9. Geo-Political

10.Other Input



