TMF Board Meeting 10-12 October 2014

Friday, 10 October

18:00 - Meal at JoAnn’s

19:00 - Introduction: The Rigid Search

19:30 — Movie Night: Everything is Illuminated

21:00 — Premium Discussion: “Did you manage to manufacture some of the Z's?”
22:00 - Close

Saturday, 11 October

08:00 — Breakfast (on your own?)
08:30 — Devotion: The Parable of the Fig Tree
09:00 — Session 1: TMF Board Matters

1. Purpose of TMF: what are we trying to do and how are we going to get there?
What is your function in TMF? What would you like it to be?
2. Social Media and Website Update (Rachel):
e Facebook and Twitter
e Website redesign
e TMF video progress
3. Finances (Kevin):
e Where do we stand financially?
e What we spent we spent. How do we protect designated funds?
e Summer project expenses and sign off
e (Can we move to quarterly financial statements?
4. Fund raising (Steven):
e Explore and develop financial resources beyond the few people who
financially support our work
e How do we do this?
e Who can assist?
5. Restructuring of the Board of Directors (JoAnn):
¢ Discuss moving two Members of the Board to Advisory Board
e The BOD voted to consider restructuring and modifying the By-Laws of TMF
e According to Georgia law, we have three officers and we have chosen to have
four additional “at large members” — do we wish to consider amending the
number of at large members?
e We have appointed an ad-hoc committee, comprised of Kevin, JoAnn and
Robin to review and make recommendations for BOD and Advisory Board
1) Committee will address commitment and responsibility of TMF board
members
2) Consider length of terms for board members
3) Consider duties/roles/functions, gifting, giving and time availability for the
work of TMF
4) Additionally, they will consider the role of the advisory board and its
relationship to the board
5) Committee will make recommendations for amending TMF By-Laws by
the end of the year
10:30 — Break

10:45 — Session 2: Summer Projects (Steven)
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e No dates have been set at this point. Steven must be in Michigan JUNE 28-July 1,
2015. Future dates in Michigan — 2016: JUNE 26-29 and 2017: JUNE 25-28.
e Presently the following projects are possible:
1. Zambrow Jewish Cemetery Restoration Project (August 2011 to Present)
2. Oswiegcim Jewish Cemetery Restoration Project (September 2011 to Present)
a. Partnership in discussion with MSDM and AJC
b. Ideas from JoAnn and Rachel
c. Could be two projects
3. Btonie Jewish Cemetery: Gates to Another World (June 2014 to Present)
4. Krzepice Jewish Cemetery Restoration Project (July 2013 to Present)
5. Martonos and Horgos Jewish Cemeteries, Serbia (2014 to Present)

12:00 — Lunch
13:00 — Session 3: Encounter with Alek (Rachel)
e Rachel will share what she experienced and learned from our encounter with
Alek.
e How well prepared are you personally to enter dialogue with a Jew?
e Making the TMF story personal — your story and how to tell it
14:15 — Break
14:30 — Session 4: Cross-Cultural Training (Steven)
e The Jewish perspective on dialogue with Christians
e Exclusive verses Inclusive
e How do we move from a “non-churchianity” perspective and embrace a more
neutral believer’s perspective?
e What cultural Christianity baggage are you carrying with you? How essential is it
to someone like Alek?
e Exit, Enter and Engage
16:00 — Close
17:00 — Evening out/free?

Sunday, 12 October
e Worship at BBC
e Lunch
¢ Good-bye!



